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conduct of Rancliliodlal's business offered a most salutary
example to all who desired to participate in the growth
of the new iudustij'. With speculative schemes he would
have nothing whatever to do, and at the time of the famous
share mania in Uombay, which resulted from the civil war
in America and the consequent failure of the American
cotton supply, he turned a deaf ear to more than one
tempting offer from the promoters of the well-known Back
Bay Reclamation scheme. The same considerations led
Mm to limit the number of his own mills, for fear
lest the efficiency of those already established might be
impaired. Up to the time of his death he visited his own
mill twice a day, entered every department, conversed with
the workmen and issued personal orders on innumerable
details, and even at the age of seventy, when most men have
relinquished active duty, he might be seen standing for
hours among his men, discussing points connected with
the output or administration of the factory, " Every
individual employee/' writes his Indian biographer, " had
ready access to him, and he would listen to what they had
to say with wonderful patience. While he never let them
know he was their master, he yet had the knack of exacting
from them work to their utmost capacity, He was a friencf
to all. He never lost his temper* Never at rest, he was
also never in haste. Invariably guided by reason and not
mere sentiment, he conveyed his instructions with telling
effect. He treated all impartially, and was careful not to
overlook just claims. He loved all his men and they all
loved Mm in return . . . . They will long cherish the
memory of his kind treatment, his sound advice, and his
sympathetic efforts to promote their welfare/'

Briefly, the story of the introduction into Gujarat of the
now flourishing cotton spinning and weaving industry is
the tale of Ranchhodlal's struggle to fashion for himself
a new career. Though lacking the advantage of a mer-
cantile training, and without influence and resources,
Ranehhodlal's force of character enabled him to surmount